One of the growing number of truths on which the Ageless Wisdom teachings and contemporary science concur is that “we live and move and have our being” in a vast sea of moving forces. Although scientific knowledge is limited to a small array of these, many accept that more subtle potencies are also at play and that these are currently shaping a new age by conferring that “life more abundantly” of which the Christ spoke. While this new life is breaking down the old and crystallised patterns of behaviour that are incapable of adapting, it is also stimulating the steady emergence of new forms, better suited to hold the new life impulse and express the growing urge to synthesis that is the outstanding purpose of life evolving through form.

Amongst these emerging forms, new kinds of organisations are springing to life, spurning the rigid structuralism associated with conglomerates, and sharing instead the hallmarks of living organisms. This biological view endows organisations with a natural, creative evolution that is constantly subject to change with all parts working towards a common purpose, much as in a colony of ants or a beehive. As with natural group organisms, these emerging human groups are becoming more integrated with the environment, adapting to life-sustaining patterns, rather than abusing and polluting nature. Many businesses are now starting to follow these new patterns of organisation, realising that if they are to survive, they need to be socially and environmentally responsive as well as economically viable. Increasingly, they are starting to transcend conventional thinking, with a vision and objective that more fully utilises the qualities and attributes of employees, stakeholders and customers. 

From the angle of esoteric psychology, all natural organisms are endowed with an informing consciousness of some kind including the new type of human organisations. They possess an intelligent life force, initially generated by the vision and conditioning purpose of the group’s instigators, but sustained and enriched by the dreams and aspirations, the identifications and interactions of their members; in other words, organisations such as these have a group soul. The goal of such groups is not confined to profit-making therefore, but extends holistically to making a positive contribution to their field of expression. This expanded vision of the group brings more meaning to the lives of its members as well as transforming and synthesising relationships that in the past have been stunted by thinking rigidly along capital – management – labour divisions. 

Dee Hock, founder and former Chief Executive of VISA, captured the spirit of this change from organisations to living organisms in what he calls Chaordic theory1. This theory describes the growth of a “self-organising and self-evolving entity, which ends up looking more like a neural network than a hierarchically organised bureaucracy”. Apart from being innovative and very adaptive, such entities tend to be “inclusive, multi-centric and distributive and, ultimately, strongly cohesive due to their unshakable focus on common purpose and core principles.” ‘Chaordic’ describes a dynamic structure modelled on the fundamental organising principles of evolution and nature – a blend of chaos and order that is above all else a way of thinking. Hock says that the speed of information in the world has now become so great that there is a real need for us to change our mindsets in order to change the mindset of businesses. In the last analysis, their reality is based on mental concepts around which people and resources gather in pursuit of a common purpose. Those who commit themselves to this new perception are creative and imaginative, and, in Dee Hock’s view, they require no control or command to be effective. He believes that organisations are a dying species unless they adapt to the natural order of things and regenerate characteristics that bring them into harmony with the human spirit and the biosphere. 

The Economy of Right Relationships

This contrasts sharply with organisations based solely on a Newtonian, mechanical view of the universe for they tend to function under the law of economy alone, with its narrow focus on the efficient use of time, people and resources. Now though, a new law is coming into play, the spirit of which the mystic, Kahlil Gibran, encapsulated in the words “Work is love made visible”. This was a tremendous insight into the emerging law of attraction characterised by highly magnetic creative energies that impulse right relationships in all areas of life including the world of business and commerce. Through it, the law of economy is lifted, retaining its positive aspects and reorienting its focus towards meaningful interactions. This is stimulating the revolution that is steadily unfolding with many of the structured working practices of the past being replaced by more imaginative and engaging activities. “The Play Ethic”2 proposed by Pat Kane. for example, provides “free workers” greater scope for intuitional expression in the workplace by allowing them to maximise control of their time, environment and personal commitments. This “soulitariat” is radically different from the work ethic of the past and answers people’s need to form more spontaneous, empathetic relationships across all areas of their lives including employment. It promotes the fuller realisation of human potential. 

The growth of Open Space technology is another example of this revolution. This involves participant leadership where employees create and manage their own agenda in parallel working sessions around a centrally chosen theme of strategic importance. The result is a greater sense of connectedness and a consequent strengthening of what’s already happening in the organisation. ‘World cafés’ are a similar practice using what is called ‘appreciative inquiry’. This involves creating the right ambience for conversational meetings to explore possibilities for the organisation. Each employee represents an aspect of the whole system’s diversity and has the chance to connect in conversation with the collective intelligence of the group. Employees effectively influence the goals through their exchange of ideas.

Of course, these new rhythms and associations are not appearing in full expression around the globe at once – it is more an emerging tendency: and just as there are a multitude of ways in which organisms interact with their natural surroundings, differences in temperament and culture all form part of this fledgling psychology of attraction between the workplace or organisation, its product and its people. (Don Beck presents an excellent framework for understanding people and cultures at different states of consciousness in his Spiral Dynamic theory of human development3). But what is clear is that form and structure are increasingly being superseded in importance by consciousness, something that is in itself intangible, creative and evolutionary. One of the reasons why consciousness is becoming such a factor is that our perception of time and space is changing radically due to the speed and efficiency of information technology. Time is essentially a state of consciousness, and as we are challenged to process information instantaneously, our highly accelerated minds need to enter a new domain outside of time and space in order to function usefully. This is the realm of the intuition that many are starting to touch now. It enables the mind to direct time and events from a higher frame of reference, and the sense of connectedness that is felt at this level naturally conditions our conduct on the physical plane. In the business world, it guides conduct and responsibility towards the aims of the organisation and its ethics.

Another development that is taking place under the law of attraction is the increasing cooperation between highly competitive companies as the advantages of tackling challenges together and sharing ideas and information is appreciated. While the initial impetus may be essentially to keep up with the rapid pace of change, we can see cooperative effort beginning to transcend the wholesale competitiveness that is so damaging to the social and natural environment. Whereas the law of economy alone is materialistic and separative in nature, the law of attraction is spiritual and inclusive, spiralling forward to encompass new frontiers of thinking and innovation. It is this law that will increasingly provide solutions when the biotechnology and info-technology century ends the era of mindless labour for subsistence. When work is spread more evenly, there will be time for all to engage in creative enterprise and to add vital life to their work.

As the business routine adapts to these progressive influences, we can expect even more far-reaching changes. Just as biological organisms have their rhythm and cycles, so will the work place. Interludes for quiet reflection and the invocation of ideas will energise and increase creative input. This more ceremonial attitude will allow time for due preparation as well as time for production. Organisations becoming living organisms will have a much deeper understanding of their role in the overall purpose of human existence and its essential creative impulse. Nature is our greatest teacher, and if we engage with it both harmonically and dynamically, we can begin to reverse the previous trends of blind profit making, greedily pursued. We can and must use our knowledge and consciousness to develop and take stewardship of the planet, its life forms and resources. It is as living organisms that we can best realise this deep and redemptive responsibility.

1.
For further information, see the Chaordic Commons, www.chaordic.org

2.
For further information, see the Play Ethic, www.facebook.com/theplayethic
3.
For further information, see Spiral Dynamics Integral, www.spiraldynamics.net

