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Ten Seed Groups

Seed Time
One of the more important features in the work of Alice Bailey and 
the Tibetan is the description of ten new “Seed Groups”. These are an 
experiment in conscious group work, which has been made possible 
because of the evolutionary progress of the human race as a whole. 
The work is slow and planned to take place over two centuries rather 
than a few decades. These groups are actually intensifying points 
of life embedded within the New Group of World Servers through 
which new types of energy enter into the human race. They are 
also germinating points of light that act as an illumined pathway to 
guide us all into a new era of closer relationship with the Spiritual 
Hierarchy of our planet, better relationships within humanity itself 
and an overriding sense of loving, global responsibility.

The function of these groups is to intuit and anchor new ideas 
and methods within the consciousness of humanity. They work 
on every level of human awareness and activity. Some, like the 
group of telepathic communicators, function mostly behind the 
scenes, facilitating a closer vertical rapport between Hierarchy and 
Humanity as well as a horizontal understanding and integration 
between the different seed groups too.

Others, like the group concerning itself with new values and 
initiatives in education, are clearly in evidence in the creative 
experiments and innovations in their particular fields that are 
already producing such good results in various parts of the world. 

Many who read this pamphlet will recognise an affinity with one or 
other of these groups. This should enhance the ability to identify 
one’s service group and take a step forward in the life of the soul.
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The Ten Seed Groups
(All extracts – some adapted – are taken from Discipleship in the 
New Age, Vol I, pp.35-42)

1.  Telepathic Communicators

2.  Trained Observers

3.  Magnetic Healers

4.  Educators of the New Age

5.  Political Organisers

6.  Workers in the Field of Religion

7.  Scientific Servers

8.  Psychologists

9.  Financiers and Economists

10. Creative Workers

These groups constitute an experiment. This experiment is fourfold in nature 
and a concise statement about it may prove helpful.

I.  They are an experiment in founding or starting focal points of energy in 
the human family through which certain energies can flow into the entire 
human race.

II.  They are an experiment in inaugurating certain new techniques in work 
and in modes of communication. 

III.  These groups are also an externalisation of an inner existing condition. 
They are an effect and not a cause. That they themselves may have an 
initiatory effect (as they work out into manifestation upon the physical 
plane) is no doubt true; but they are themselves the product of an inner 
activity and of a subjective aggregation of forces which must perforce 
become objective. The work of the disciples who find their place in these 
various groups is to keep in close rapport with ten inner groups which 
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form, nevertheless, one large active group. This group force will then pour 
through all the various groups just in so far as the disciples in the groups  
do the following things as a group:

 •  Keep en rapport with the inner source of power.

 •  Never lose sight of the group objective.

 •  Cultivate the dual capacity to apply the laws of the soul to the   
 individual life and the laws of the group to group life.

 •  Use all the forces which may flow into the group in service; they must  
 learn, therefore, to register those forces and use them correctly. 

IV.  These groups are also an experiment which has for its objective the 
manifestation of certain types of energy which will, when effectively 
functioning, produce cohesion or at-one-ment upon earth. The present 
distraught condition in the world, the international cataclysm and apparent 
impasse, the religious dissatisfaction, the economic and social upheaval  
and the appalling effects of war are all the results of energies that are so 
potent – owing to their immense momentum – that they can only be brought 
into rhythmic activity by the imposition of stronger and more definitely 
directed energies.

Each of these groups learns to use a specific geometric alignment of certain of  
the energy centres up the spine to facilitate their work. We list these for every 
group. However, the right use of these centres will take place only when there  
is a greater group unity established among the members of the individual groups 
and among the groups as a whole.
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1. The Telepathic Communicators
These people are receptive to impression from the Masters and from 
each other; they are the custodians of group purpose and, therefore, 
closely related to all the other types of groups. Their work is largely 
on the mental plane and they work in and with thought matter and 
with the reception and direction of thought currents. They are also 
working at the facilitation of communication between individuals so 
that the rules and methods whereby speech can be transcended may 
become known and the new way of intercourse be brought about. 
Communication will eventually be:

a. Soul to soul on the higher levels of the mental plane.  
This involves complete alignment, so that soul-mind-brain  
are completely at-one.

b. Mind to mind on the lower levels of the mental plane.  
This involves the complete integration of the personality or  
lower self, so that mind and brain are at-one.

This group uses the following centres in their work: The head,  
heart and throat centres.

Owing to the nature of their work which is esoteric and largely on the mental  
plane, there is little that can be said about evidence of their activity and 
effectiveness in the outer world. However, it is worth pointing out that the 
increased intensity of certain ideas that are promoting the values of the soul  
and are championing human unity and the sense of responsibility might well  
be attributed to the success of the inner work of this particular group.
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2. The Trained Observers
Their objective is to see clearly through all events, through space and 
time by means of the cultivation and use of the intuition. They work 
very largely on the astral plane at the dissipation of glamour, thus 
bringing in illumination to mankind. Thus another type of energy 
is brought into play, producing another type of inter-relation and 
communication. This communication is between the plane which  
is the plane of illumination and pure reason (the buddhic plane)  
and the plane of illusion and glamour, which is the astral plane.  
The Trained Observers are asked to remember that their great task  
is to dispel the world illusion through the pouring in of light.  
When there are a sufficient number of groups, working along 
these lines, there will be found – upon the physical plane – certain 
channels of communication which will act as the mediators between 
the world of light and the world of illusion. They will be transmitters 
of that form of energy which will break up the existing glamours  
and illusions, and so dissipate the ancient deceptive thoughtforms.  
They will release the light and peace which will illumine the astral 
plane and dispel the illusory nature of its life.

This group uses the following centres in their work: The head,  
heart and solar plexus centres.

The intuition ever views things in terms of the whole. This group is consequently 
highlighting the need to renounce the separative and self-centred tendencies  
that are making a resurgence within humanity as a whole at this time. It is 
doing this by making the difference between self-centred living and the values 
of service and wholeness usefully and abundantly clear. They can do this by 
example, and also through their perceptive commentary on world events, thus 
elevating and purifying the field of journalism. 
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3. The Magnetic Healers
The members of this group work intelligently with the vital forces 
of the etheric body and seek to bring about the right healing of the 
personalities of individuals in all aspects of their nature. The work 
to be done is that of the intelligent transmission of energy to various 
parts of the nature – mental, emotional and physical – through 
the right organisation and circulation of force. The group idea 
must always be remembered; they must not work as individuals 
but as units in a coherent whole. This will distinguish the New Age 
methods from the past, for the work will be group work and, usually, 
for a group. Magnetic healers must learn to work as souls and not as 
individuals. They must learn to communicate healing energy from 
the reservoir of living force to the patient or patients.

This group uses the following centres in their work: The head,  
heart and ajna centres.

Such is the beauty of the human spirit that as soon as anyone touches the Soul  
then a compelling desire develops to do something to alleviate the pain and 
suffering which they see in the world around them. A way in which a lot 
of people do this is to become involved in one of the many committed and 
deeply spiritual healing groups. This seed group is giving ample evidence 
of externalising into the physical world of daily living. They go beyond the 
wonderful work of the more mystically inclined healing groups and seek through 
a mental focus to approach the art of spiritual healing in a more scientific and 
effective way.



6   Ten Seed Groups

4. The Educators of the New Age
The service of this group is along the line of culture and they will 
work to bring in the new type of education. Their emphasis will be 
upon the building of the antahkarana* and upon the use of the mind 
in meditation. They will act as communicators and transmitters of 
two aspects of divine energy – knowledge and wisdom. These must 
be thought of in terms of energy. This fourth group (whose work 
is concerned with the education of the general public) is a direct 
intermediary between the higher mind and the lower mind.  
They are concerned with the building of the antahkarana and their 
task is that of linking the three points of mental focus – the higher 
mind, the soul and the lower mind – so that there may be established 
a group antahkarana between the kingdom of souls and the world  
of men.

This group uses the following centres in their work: The head,  
ajna and throat centres.

When the ideals that inspire this group are compared to much of what exists 
in institutional education it is clear that humanity still has a long way to go. 
Nevertheless, there is wonderful evidence in the world today of trail-blazing 
educational experiments which aim at preparing young people’s minds and 
hearts for the future in a new and creative way. Some form of meditation is often 
featured as an important part of the curriculum. Leading educational thinkers 
and organisations today, including UNESCO at the world level, are increasingly 
emphasising the moral, ethical and spiritual objectives and needs of the  
educational process. 

It is possible to see how, at its best, education is now preparing young people to 
realise the value and worth of every individual, and at the same time to recognise  
the fact of the one humanity. It is also energising the vision that everyone should  
be a constructive member of their community and their country, and an active  
world citizen. This is knowledge becoming wisdom.

* The antahkarana is the symbolic bridge of light that links the soul-infused personality to the  
world of the intuition and the spiritual will, the lower mind to the higher.
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5. The Political Organisers
This group concerns itself with the political life in every nation.  
They deal with the problems of civilisation and with the 
relationships existing between nations. The bringing about of 
international understanding will be their major objective.  
This group communicates the “quality of imposition,” and an 
authority that is lacking in the other branches of this divine group 
activity. This work is largely first ray work. It will embody the 
method whereby the divine Will works out in the consciousness  
of races and nations. Members of this group will have much first  
ray energy in their equipment. 

This group uses the following centres in their work: The head  
and heart centres and the centre at the base of the spine.

These days it is a difficult task to give examples of the exoteric work of this 
group as political opinion is now so polarised and partisan. However, when we 
look at the principles outlined for this group, then we can begin to discern more 
clearly those groups and individuals whose goal is to develop both good internal 
national relationships and a healthy internationalism that can countenance 
the sacrifice of national self-interest to the interest of the good of the whole 
human family. Needless to say, there are many examples of this. Interestingly, 
one can see the work of this group emerging perhaps more clearly outside of the 
political mainstream in grass root movements, and also in the work of the great 
international organisations such as the UN who, despite the current political 
trends, vigorously espouse the international spirit as the way forward for the 
whole of the human family.
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6. The Workers in the Field of Religion
Their work is to formulate the universal platform of the new world 
religion. It is a work of loving synthesis and it will emphasize the 
unity and the fellowship of the spirit. This group is, in a pronounced 
sense, a channel for the activity of the second Ray of Love-Wisdom, 
that of the World Teacher – an office held at present by the Christ. 
The platform of the new world religion will be built by the many 
groups, working under the inspiration of the Christ and the influence 
of the second ray and these – in their totality – will constitute this 
sixth group.

This group uses the following centres in their work: The head,  
heart and solar plexus centres (this is necessarily the same as in  
Group 2).

One of the most inspiring things to have happened over the past decades is the 
growth of religious tolerance, mutual understanding and practical co-operation. 
The false certainties of sectarian dogma are gradually being replaced with the 
understanding of religion as a path of lighted exploration into the dimly sensed 
mysteries of the spirit. This work – clearly preparatory – is the essential platform  
on which the real work of this seed group can be materialised in the future. 

Perhaps we could highlight one outstanding initiative. This is the meeting  
at Assisi in 1986 of the leaders of all the main world religions to share what  
their particular religion had to offer in terms of the value of the natural  
environment and the spiritual duty of humanity to safeguard and nurture it.  
A more contemporary example is surely the friendship and cooperation between  
Pope Francis and Grand Imam of al-Azhar which is helping to transform  
centuries of misunderstanding and hostility between their two faiths.
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7. Scientific Servers
They will reveal the essential spirituality of all scientific work  
which is motivated by love of humanity and its welfare, which relates 
science and religion and brings to light the glory of God through 
the medium of His tangible world and His works. They have a most 
interesting function but one which will not become evident for  
a long time – not until the building forces of the universe are  
better understood. This will be co-incident with the development  
of etheric vision. This group will act as a channel of communication  
or intermediary between the energies which constitute the forces  
which construct the forms and fabricate the outer garment of  
Deity and the human spirits. You will note here, consequently, the  
possibility that this group’s main initial work will be concerned with  
the problem of reincarnation. That problem deals with the taking  
of an outer garment or form under the Law of Rebirth.

This group uses the following centres in their work: The head,  
throat and sacral centres.

Many revolutionary ideas are being researched in scientific circles and new theories 
are constantly being tested, but as yet the evidence accumulated in areas of research 
such as consciousness, life after death and the existence of the soul has not been 
strong enough to sway the thinking of mainstream science. Notable developments 
have certainly taken place in applied science and technology – but they have been 
through the manipulation of laws of nature that have been known for over a century, 
and no new discoveries about the laws themselves have been forthcoming.  

An outstanding exception to this is the recent SAFIRE experiment, the results of 
which are currently being independently examined and verified by the University  
of Toronto. Through this experiment, preliminary insights into the behaviour of the 
building forces of the universe, referred to in the opening paragraph above about this 
seventh seed group, may occur sooner than expected, even if the implications are not 
realised for a long time. The many astonishing results of the SAFIRE experiment 
indicate that electricity is the primal force in the universe and that the self-organising 
of matter occurs when exposed to an electric field. More information is available  
at www.safireproject.com.
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8. The Psychologists
This group will be concerned with the revelation of the fact of the  
soul and with the new psychology which will be based upon the seven 
ray types and the new esoteric astrology. Their major task will be to 
relate, through approved techniques, the soul and the personality, 
leading to the revelation of divinity through the medium of humanity.  
They will act also as transmitters of illumination between groups of 
thinkers and as illuminators of group thought. They transmit energy 
from one thought centre to another and, above everything else,  
they transmit the energy of ideas. The world of ideas is a world of 
dynamic force centres. Let this not be forgotten. These ideas have  
to be contacted and noted and their energy has to be assimilated  
and transmitted.

This group uses the following centres in their work: The head, heart, solar 
plexus and throat centres (this group of disciples will be the first to use 
four centres in their work as they are in a curious sense, the mediators of 
thought between the other groups. They are peculiarly a linking group).

Most of mainstream psychology is still rooted in a mechanistic behaviourism that 
sees consciousness as a by-product of the electrical and chemical activity of the brain. 
However, the work of this seed group can be clearly seen in the many initiatives that 
are promoting a more transpersonal approach. Outstanding examples are the work 
and writings of Roberto Assagioli, Viktor Frankl, Erich Fromm, Abraham Maslow, 
Carl Jung and Carl Rogers, to mention only a very few. Taken together this pioneering 
group is helping to develop the understanding that consciousness is the primary and 
causative factor in every human being. If we work with the consciousness aspect then 
the patterns and problems in the personality which distort the ability of the soul to 
shine through can be seen and dealt with by transmutation and a divine sublimation 
that will make all things whole. Trends in this direction can be seen nowadays in the 
conscious use of Mindfulness as a therapeutic tool. Much research is being done in 
trying to understand the interrelationship between body-emotions-mind, which has 
led to the recognition of the power of thought over the personality. The efficacy of 
psychology will be markedly enhanced when it absorbs the science of the seven rays 
with an experience of their conditioning qualities and attributes.
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9. Financiers and Economists
They will work with the energies and forces which express 
themselves through the interchange and the values of commerce; 
they will deal with the Law of Supply and Demand and with the 
great principle of Sharing which ever governs divine purpose.  
They will be the great psychometrical workers, for a psychometrist 
is one whose soul is sensitive to the soul in others and in all forms of 
life. The principle of Sharing which must govern economic relations 
in the future is a soul quality or energy and hence their work of 
relating soul with soul. They also evoke the soul of the past, linking 
it with the present and finding it likewise indicative of the future.

This group uses the following centres in their work: The head,  
heart, throat and sacral centres.

Economics is clearly one of the main battlegrounds in the life of humanity for 
establishing a greater practical emphasis on the values of the Soul. On every 
side we see pitted against each other greed and selfish interests on the one hand, 
and on the other the heartfelt desire to serve humanity by lifting it into a life 
where the essential physical opportunities and needs of every person are met in 
a reasonable and universal way. Essential to this is the equitable sharing of the 
world’s resources and the crying need for financial justice. This recognition has 
inevitably evoked a multitude of heartening responses which bear the hallmarks 
of this seed group. Among them we can highlight the following: The many 
successful pioneering initiatives that put ethics at the heart of their business 
and investment models; the research groups working out how a ‘steady state’ 
or ‘circular’ economy might operate successfully on every scale from the local 
to the global – so necessary in a world of finite resources; the campaigns for tax 
justice – paying tax should be seen as a contribution to the good of society, not 
as a burden. At the heart of all this good work is the recognition that money is an 
enabling energy that depends for its effect on the motives of the people using it. 
As the heart of humanity continues to awaken, and under the influence of this 
seed group, money will become the “root of much good”.
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10. The Creative Workers
They are communicators between the third aspect of Divinity, the 
Creative Aspect – as it expresses itself through the creative work 
and in response to the thought world – and the first aspect, Life. 
They link and blend life and form creatively. They are closely related 
to the ninth group because today, unknowingly and without any 
true understanding, they are bringing about a concretisation of the 
energy of desire; this in its turn brings about the creation of things. 
Incidentally, therefore, they are concerned with the concretisation 
of money. Their work is also largely philosophical and concerned 
with the task of relating – factually and scientifically – the other nine 
types of groups so that they may work creatively upon the physical 
plane and the divine Plan may clearly appear as a result of this 
synthesis which they bring about.

This group uses the following centres in their work: The head,  
heart, sacral centres and the centre at the base of the spine.

There is a clear similarity between this 10th group and the first group of  
“Telepathic Communicators”. Both are concerned with relating “factually and 
scientifically” the other groups into a functioning whole. This group, though, 
is more focussed on grounding ideas, based on the Plan of light and love, into 
definite expression on the outer physical plane. Any project or initiative, which  
is not only multi-disciplinary in its approach and has the building of right human  
relationships as its goal, but also is clearly energised by an inclusive idealism,  
is possibly an example of the activity of this seed group working out into  
physical plane expression.
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Harvest Time
The work of these ten seed groups is planned to cover a span of 
centuries rather than the time period of a few decades, so it might 
be thought premature to try and look for results now. However, it is 
a cause of great hope and a certain spiritual vindication that we can 
already observe these seeds not only germinating, but here and there 
also poking healthy green shoots into the outer world of humanity’s 
daily living, as the previous pages have revealed. 

These particular seed groups are of course the specific project of 
the Tibetan. It is important to bear in mind that these are not the 
only such experiments. There are other members of the Spiritual 
Hierarchy who are engaged in similar spiritual initiatives.  
For example, the Tibetan actually mentions that there were two  
such seed groups being established in China and four in India at  
that time. 

It is a good exercise in the creative imagination to take a step back 
and try and view the world from the perspective of the inner causal 
realms. Then we can see these groups as integrated unities on the 
inner side of life seeking any avenue they can find to stimulate 
humanity into a fuller understanding of life and to foster the desire 
for us all to make the best use of the amazing present spiritual 
opportunity. 

We might also be able to discern new initiatives that are being 
lovingly designed to plant the seeds of an expanding consciousness 
in the heart and mind of humanity. Many might think that one of 
these could be the powerful seed group that is already illumining 
and energising the urgent work to nurture and safeguard all life, 
including the human, in the natural environment. There will be 
many others. It is wisdom to discover them and support their work.
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The seed groups act as points of 
precipitation for the Aquarian culture 
and civilization. There are three 
reasons for their importance:

“1. They conceal and nurture the 
germ or seed of the new civilisation 
of the Aquarian Age.

2. They bridge between the old 
groups and the new group, between 
the mass of men and women (of 
whom the foremost find their way 
into the New Group of World Servers) 
and the Planetary Hierarchy.

3. They will constitute in the future 
an aspect of the Hierarchy and its 
work upon the outer physical plane.”


